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Functional skills for Competitive advantage

L1} oy
. . Duration .
Name of the program Participants Tentative Schedule
(Days)
Lean Management work shop 2 April 4th Week, 2024
Sr. Technician, Operator /
Lean Six Sigma White Belt Supervisors, Foremen, Diploma 2 April 4th Week, 2024
Holders / Executives
Lean Six Sigma Yellow Belt 3 April 4th Week, 2024
Executives, Operations / Quality /
Lean Six Sigma Green Belt Change Managers, Middle 5 May 1st Week, 2024
Management

Quality / Operation Managers, Project
Lo Managers / Change & transformation
Lean Six Sigma Black Belt 10 May 3rd Week, 2024
Managers, Entrepreneurs,
Professionals.
Business Professionals / Aspiring /
Experienced Project Managers and 5 May 4th Week, 2024

Entrepreneurs

Project Management Professionals
(PMP) Workshop

Managerial Development Program | .
Executive Engineers, Managers,

Business Professionals, 2 April 3rd Week, 2024
Entrepreneurs, Change Managers

/Professional Development Program
(Leadership, TeamBuilding, Achievement
Orientation & Strategic Thinking)

Note : ** Exact dates will be advised one week before the tentative schedule.
« Training by Experienced industry professionals having decades of experience in execution of Lean Six Sigma / green field
projects in various industries
« Target Audience : Organizations / Industries - Manufacturing, Services, Hospitals, Pharma, Heavy Industries, Engineering,Hospitality,
Marketing, Administration, Professionals and Entrepreneurs ,Green field Project Professionals,
IT Industries.

« Lean six sigma prorgrams are accredited to Council for Six Sigma Certification,USA (CSSC)
Training Fees:

Worshop days 2 days 3 days 5 days 15 days

Discounted Corporate fee T 5,000 T 7,000 T 10,000 T 25,000

Early bird scheme :25 % off for first 10 participants. <4 For PMP Course material charges extra at actuals from PMI,USA

P2d info@sdivisakh.in s Account Details:
iil  SBIA/c No- 39044488260,
High Rise Building, Dwaraka Bus IFSC code - SBIN0006846

o Station Complex, Dwaraka
S

: /=P 8008822004skill@sbi
Nagar, Visakhapatnam - 530020
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SKILL DEVELOPMENT INSTITUTE

VISAKHAPATNAM

Accredited by NSDC with 5 Star Rating
ISO 21001:2018 Certified

Excellence Through Skilling
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Lean Management Practitioner workshop

PROGRAM DETAILS

reee April 4th week, 2024
24 info@sdivisakh.in

High Rise Building, Dwaraka Bus
Station Complex, Dwaraka Nagar,
Visakhapatnam - 530020

Program Fee: 8,000 + Taxes
Special/ Discounted Fee: 5,000 +

Q

Refreshments)

Account Details:
P :
111 SBIA/cNo-39044488260, Zsniisiet
s [FSC code - SBIN0O006846  (Scan for Payme

[_J/3[p 8008822004skill@sbi
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(2days program)
For
Junior Level Management
Executives
Supervisors/Foreman
Sr Technicians/Diploma holders
Through Skilling on various Lean

Methodologies:

e (Lean, 55+, Kaizen, MUDA (wastes), TPS, TPM,
TQM, JIT, SMED, TQM Jidoka, TOC, PDCA, Lean
Maturity Matrix & other techniques etc.

e Speedy improvement & reduction in wastes

e Cycle/Lead time etc.

Trainers:

Experienced industry professionals having
decades of experience in execution of Lean Six
Sigma / green field projects in various industries.

J

Skill Development
Visakhapatnam

Scan for Details
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White Belt Workshop (2 days) for: Lk

e Beginners,Operators.
e Plant Technicians, Shop floor people |
* Transformation/ Change Agents *

You will learn: 4 4

o Basics of Lean Six Sigma |
> Team Management and How to collect dclta
o Expertise in graphical representation
o Harnessing opportunities for building competitive advantage
o Lean, DMAIC & DFSS Methodologles
Trainer : _ )

Experienced industry professionals having decades of experience in execution of Lean
Six Sigma / green field projects in various industries.

i 4 th week April 2024 pud info@sdivisakh.in

Program Fee: ¥ 5,000 + Taxes

( Includes Meals & Refreshments)
High Rise Building, Dwaraka Bus Station Complex,

Account Details:
Dwaraka Nagar, Visakhapatnam - 530020

SBI A/c No - 39044488260,
LJP|) 8008822004skill@sbi IFSC code - SBIN0006846

Scan for Payment |
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YELLOW BELT WORKSHOP (3 Days 24 Hrs.) GREEN BELT WORKSHOP ( 5 Days, 10 Hrs)
FOR: FOR:

« Junior Level Management
« Engineers/ Executives
« Supervisors / Sr. Technicians

LAVWATNGS
o

« Managers

« Sr. Executives

« Quality Professionals
« Team Leaders

CORE LEARNING: CORE LEARNING:
» Basic skill of Lean & Six Sigma (DMAIC) « Mid level skilling on Lean & Six Sigma

methodologies (DMAIC).Will be able to implement Lean Six
e Will be able to execute Lean Six Sigma Projects Sigma Projects as Team Leaders

as active team member and support Team leader « Learning of various qualitative, quantitative and

in pursuit of achieving excellence, and QC tools statistical problem solving tools & introduction of

. DFSS Methodolo
Trainer: 9

Experienced industry professionals having decades of experience in execution of Lean Six Sigma / green
field projects in various industries.

BB 4thweek Aprii2024  JBY info@sdivisakh.in 2l MayTstweek 2024
Program Fee: 15,000 + Taxes

Program Fee: 10,000 + Taxes Special/ Discounted Fee: 10,000 + Taxes

Special/ Discounted Fee: 7,000 + Taxes (Includes Meals & Refreshments) (Includes Meals & Refreshments)

. . _ . Account Details: o
High Rise Building, APSRTC Dwaraka Bus Station Complex, SBI A/c No - 39044488260 , IFSC code - SBIN0006846 e

-~ - Dwaraka Nagar, Visakhapatnam, Andhra Pradesh 530020 _ : OFeer 4 .
[/ 8008822004skill@sbi Scan For Payment
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Black Belt Workshop for:
e Lean Six Sigma Expert
e Project Managers/ Managers/Executives/
o Professionals Ect |
o Transformation/ Change Agents " |
You will learn: *
o Highest level of skilling in Lean Six Sigma .
e Can Lead Organization wide initiatives and lead multiple Projects for operational/service excellence.
o Expertise in problem solving tools (Qualitative, Quantitative & Statistical techniques etc.,) and effective
implementation for businesses
« Harnessing opportunities for building competitive advantage
o Lean, DMAIC & DFSS Methodologies
Trainer:
o Experienced industry professionals having decades of experience in execution of Lean Six Sigma / green
field projects in various industries.

e

B
Bl 3rdweek May, 2024 Program Fee: ¥ 35,000 + Taxes

. . . . Special discounted fee : 25,000 + Taxes B 2% 0
P info@sdivisakh.in @ Early bird offer : 25% off for first 10 partici[pantg: 5 2 1%

( Includes Meals & Refreshments)
Account Details:

SBI A/c No - 39044488260, o] Sy
LIP3 8008822004skill@sbi IFSC code - SBINO006846 oS S—

YMENTS INTERFACI

High Rise Building, Dwaraka Bus Station Complex,
Dwaraka Nagar, Visakhapatnam - 530020

Visit US on . www.sdivisakh.in Skill Development @ sdivisakhapatnam X sdivisakh (\ 7995014167
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Scan for Program details |0

' Are you struggling to keep your projects on track and deliver results ? Look no further!
Join our PMP Workshop for 5 days - (40hrs)

Target Audience

« Business Professionals  IT managers

« Aspiring/Experienced Project managers « Entrepreneurs
e Project team members

Learning Objectives

Master initiating, planning, executing, monitoring, and closing projects with confidence

Identify, assess, and mitigate risks to ensure project success and avoid pitfalls.

Develop leadership skills to motivate, inspire, and guide project teams to achieve their best.

« Develop the skills to plan, schedule, and manage project budgets to deliver on time and within budget.

Trainers

Experienced industry professionals having decades of experience in execution of green field projects in

various industries.

- 4th Week ,May 2024 Program Fee: ¥ 15,000 + Taxes
Discounted fee : 10,000 +Taxes
Q High Rise Building, Dwaraka Bus Station Complex, Course material charges at actuals from PMI,USA
¥~ Dwaraka Nagar, Visakhapatnam - 530020 SR B O I T
. . . . Account Details:
o dieeEe s SBI A/c No - 39044488260, ST
LIPIP  8008822004skill@sbi = IFSC code - SBINO006846 Scan for Payment
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DEVELOPEMENT
PROGRAM

Scan QR Code for details

Ofxd0

VisitUs on:

High Rise Building, Dwaraka Bus Station Complex,
<>Dwaraka Nagar, Visakhapatnam - 530020

@ www.sdivisakh.in
sdivisakh

[G) sdivisakhapatnam
% 7995014167

WORKSHOP FOR:

e Entrepreneurs
e Self-Employed
e Businessmen
e Professionals(CAs, Company Secretaries, Doctors etc)
e Dealers /Distributors efc.

LEARNING METHOD 0]

Program is based on gaming/props,
case study/roleplays etc. to create
an interesting learning environment

CORE LEARNING 02

Day to day challenges of work and life
which results in successes or failures will
be the discussion points for connected
learning of behavioral skills like Team
work, Achievement orientation, Strategic
thinking & Leadership etc

AUTHENTIC TRAINERS 03

The Course will be conducted through
industry experts/ tfrainers having
experience in conducting such programs

¥ f -: = e ?_f‘)__
— A | =i} i

i Duration: 2 Days (April 3rd week 2024)
@ Program Fee: 8,000 + Taxes

Special/ Discounted Fee: 5,000 + Taxes ( Includes Meals & Refreshments)
Account Details: SBI A/c No - 39044488260, IFSC code - SBIN0006846
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Scan QR Code for details

High Rise Building, Dwaraka Bus
| = ' | | @ station Complex, Dwaraka Nagar,
gl &
T = p— Visakhapatnam - 530020

| . @ www.sdivisakh.in

m FEI'E sdivisakh
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WORKSHOP FOR:

e Executives

e Engineers

« Managers

e Higher Management

« Govt. officials / Administrators etc.

O 7995014167

LEARNING METHOD 01

Program is based on gaming/props, case
study/roleplays etc. to create an interesting
learning environment

CORE LEARNING 02

Day to day challenges of work and life
which results in successes or failures will
be the discussion points for connected
learning of behavioral skills like Team
work, Achievement orientation, Strategic
thinking & Leadership etc

AUTHENTIC TRAINERS 03

The Course will be conducted through
industry experts/ tfrainers having
experience in conducting such programs

| Duration: 2 Days (April 3 rd week 2024)

@ Program Fee: 8,000 + Taxes
Special/ Discounted Fee: 5,000 + Taxes ( Includes Meals & Refreshments)

Account Details: SBI A/c No - 39044488260, IFSC code - SBIN0006846
LIPI' 8008822004skill@sbi X4 info@sdivisakh.in
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SKILL DEVELOPMENT INSTITUTE Accredited to Council for Six Sigma Certification,USA (CSSC) ' l l I
N ARNRTATIN. as Six Sigma Training and Certification Provider VRO, SRALL S WENIW EXTIRPRISES T
Accredited by NSDC with & star Rating
ISO 21001:2018 Certified
Excellence Through Skilling CERFIWI[“]CAFITE
This is to certify that has

successfully completed Training and Certification for Lean Six Sigma Green Belt at this institute

during the period and to be awarded the title as Certified Lean Six Sigma
Green Belt.
Certificate no: IMTIYAZ ARSHAD
Chief Executive Officer
Date: Skill Development Institute, Visakhapatnam
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